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THIRTY-FIRST ANNUAL REPORT 


For the Fiscal Year Ended April 30, 1968. 


Annual Meeting of Shareholders 


The Thirty-first Annual Meeting of the 
Shareholders will be held in the Conference 
Room of the Bank of Montreal, Main Floor, 
Stock Exchange Tower, Place Victoria, 
Montreal 3, Quebec, Canada, at 2:30 p.m. 
on Tuesday, July 16, 1968. 
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CHROMIUM MINING & SMELTING CORPORATION, LIMITED 


and Subsidiary Companies 


Directors’ Report 


To the Shareholders of 
CHROMIUM MINING & SMELTING 
CORFORATION EINIMEDE 


On behalf of your Board of Directors, 
we are pleased to submit the Thirty- 
first Annual Report of the Corporation 
and its subsidiary companies. This 
Report includes the consolidated bal- 
ance sheet as at April 30, 1968, the 
consolidated statements of earnings, 
retained earnings and source and ap- 
plication of funds for the year ended 
April 30, 1968, and the report of the 
auditors. 


Sales 


Consolidated net sales amounted to 
$19,809,150, representing an increase 
of 3% from $19,221,794 for the year 
ended April 30th, 1967. 


The ferroalloy industries of Canada and 
the United States continued to be 
subject to intense competition from 
sources Outside the North American 
continent. In addition, sales of certain 
high-margin products in the United 
States were adversely affected by an 
easing in demand and an increase in 
competition from other domestic pro- 
ducers. In spite of these conditions, a 
modest increase in consolidated net 
sales was recorded, largely as a result 


of the Corporation’s previously estab- 
lished programs of product diversifica- 
tion and development and an inten- 
sified sales effort. 


Earnings 

Consolidated net earnings, after all 
deductions and after giving effect to 
an income tax reduction resulting from 
the carry-forward of prior years’ losses, 
amounted to $36,979 compared with 
$1,605,971 for the year ended April 
30/1967; 


Such income tax reduction for the fiscal 
period under review was $297,756 
compared with $782,815 for the pre- 
vious fiscal period. As at April 30, 1968, 


NET SALES 


there remained available to the United 
States subsidiary company a substan- 
tial loss carry-forward which may be 
used as a deduction in the calculation 
of the taxable income of that subsidiary 
for the purpose of determining its 
liability for income taxes in the United 
States for the fiscal periods up to April 
30, 1970. There have also been less 
significant losses incurred by the Parent 
Corporation through April 30, 1968 
which may be used as a deduction in 
the calculation of taxable income in 
Canada for the fiscal periods up to 
April 30, 1973. Such losses are subject 
to audit by the appropriate taxing 
authorities. 


MILLIONS 
OF 
DOLLARS 


26 


24 


Hi 


1964 1965 1966 


1967 1968 


MILLIONS 
OF 
DOLLARS 


NET EARNINGS 


2.0 

1.75 
1.50 
1.25 


1964 1965 1966 1967 1968 


Earnings for the year reflected the 
impact of generally rising costs and 
the absence of any material improve- 
ment in selling prices. The serious in- 
flationary trend, particularly in Canada, 
was a major contributing factor to 
increased costs, while intensified com- 
petition from sources beyond the con- 
fines of the North American continent 
precluded compensating increases in 
selling prices. 


Earnings were also affected, particu- 
larly at the Beauharnois Plant, by lower 
production rates than in the previous 
year, downtime of production facilities 
to carry out major furnace repairs and 
excessive maintenance costs, as well 
as the sale of a greater proportion of 
low-margin products. 


Working Capital 


Working capital totalled $3,805,967 
compared with $4,197,798 at the end 
of the previous fiscal year. Current 
assets were 2.0 times current liabilities 
as at April 30, 1968, and 2.3 times 
current liabilities as at April 30, 1967. 


Arrangements were made with an affi- 
liated company to extend until May 31, 
1970 the maturity date of the note 
payable to it in the amount of 
$2,000,000. This has facilitated the 
retention of funds to implement plan- 
ned capital expenditures. 


As in the previous fiscal year, dividends 
were paid currently on the outstanding 
preference shares of the Corporation. 


The details of the changes in working 
capital during the year are set forth in 
the consolidated statement of source 
and application of funds which ac- 
companies this Report. 
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Property, Plant 
and Equipment 


Total expenditures on property, plant 
and equipment were $694,354 com- 
pared with $695,088 for the previous 
fiscal year. The program for capital 
expenditures continues to be concen- 
trated on projects which will improve 
operating efficiency and plant pro- 
ductivity. 


CAPITAL EXPENDITURES AND 
DEPRECIATION AND AMORTIZATION 
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A major project has been the comple- 
tion, during the year, of a new labo- 
ratory complex at the Memphis Plant, 
illustrations of which are displayed in 
this Report. This modern facility, lo- 
cated in a separate air-conditioned 
building, is recognized as one of the 
finest in the ferroalloy industry. It has 
been designed for optimum efficiency 
in the organization and flow of quality 
and process control tests and has the 
flexibility to take full advantage of 
future advances in analytical equip- 
ment. 


In July 1967, the construction of a 
controlled atmosphere facility was 
completed at the Memphis Plant. This 
unit, which was designed and erected 
to meet the increased market demand 
for nitrided ferromanganese, represents 
another important step in your Corp- 


oration’s plan to develop a fully in- 
tegrated plant at the Memphis location 
capable of producing a wide range of 
ferroalloys. Nitrided ferromanganese 
was first developed in our Research 
Laboratory in 1962. This was followed 
by pilot plant production and test 
marketing. The product has now been 
widely accepted and our new facility 
is capable of meeting current and 
anticipated future market requirements. 


Outlook 


Current uncertainties make the fore- 
casting of results for the new fiscal 
year difficult. We feel confident, how- 
ever, that your Corporation will show 
a marked improvement in earnings, the 
extent of which will be dependent 
upon our success in offsetting higher 
cost trends. 


Efforts are being made to check rising 
unit costs in order that your Corpora- 
tion may remain competitive, preserve 
its markets and earn reasonable profits. 
These include a vigorous cost reduc- 
tion program and improvements in 
operating efficiency, plant productivity 
and product diversification through a 
judicious capital expenditure program 
and extended technical studies. 


The costs of manganese ore, chrome 
ore and other raw materials, which 
constitute major segments of our direct 
manufacturing costs, have been and 
will continue to be the subject of 
careful scrutiny. 


Programs designed to meet the require- 
ments of the Corporation for mana- 
gerial and technical leadership were 


expanded during the year. These pro- 
grams, which entail the recruitment 
of highly qualified personnel and the 
training and development of all per- 
sonnel through educational assistance 
and management development courses, 
will be accelerated to meet the current 
and long-term growth plans of your 
Corporation. 


Shareholders’ Annual 
Meeting 


The Shareholders’ Annual Meeting will 
be held in the Conference Room of the 
Bank of Montreal, Main Floor, Stock 
Exchange Tower, Place Victoria, Mont- 
real 3, Quebec, Canada, at 2:30 p.m. 
on Tuesday, July 16, 1968. Formal 
Notice of this Meeting, together with 
an Instrument of Proxy and Information 
Circular, is enclosed with this Report. 
* * * 

The Board of Directors wishes to 
extend its sincere appreciation to all 
employees for their loyalty and dili- 
gence in the discharge of their indivi- 
dual responsibilities during the past 
year. 


On behalf of the Board, 


Bip 

Chairman of the Board 
ae ee 

PB, (Mie 


President and General Manager 


——__.. 


ee 


June 26, 1968. 


and Subsidiary Companies 


Production and Principal Products 


Beauharnois, Quebec 50% Ferrosilicon Charge Grade Ferrochrome 
Smelter plant 65% Ferrosilicon Blocking Grade Ferrochrome 
Memphis, Tennessee 75% Ferrosilicon Low Carbon Ferrochrome 
Smelter, refining and finishing plant 75% Ferrosilicon High Purity Ferrochrome Silicon 
85% Ferrosilicon Chrom-X-4 
Magnesium Ferrosilicon Chrom-X-25-6.25 
Sil-X Chrom-X-25-12.5 
Chrom-Sil-X 
Chrom-X-05 


Medium Carbon Ferromanganese 
Nitrided Ferromanganese 
Standard Ferromanganese 
Silicomanganese 

Man-X-1 

Man-X-6 


; 
E 
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Above—The final quality inspection of a carload 
shipment of alloy. 


Top right—Casting alloy into chill molds. 
Right—Transferring a tap of alloy after casting. 
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Research, Quality Control and Customer Service 


sarch and Quality Control 
Beauharnois, Quebec 
Quality control 

Memphis, Tennessee 
Research and quality control 


Above—Analyzing alloy for carbon by conductometric 
method 


Top right—Impurity analysis of the alloy by the new 
atomic adsorption instrument. 


Right—Chemical laboratory facilities for analyzing 
raw materials and alloys. 


Sales Offices 
Montreal, Quebec 

3720 Place Victoria, 
Montreal 3, Quebec 
Telephone (514) 866-5344 


Chicago, Illinois 

33 North Dearborn Street, 
Chicago, Illinois 60602 
Telephone (312) 263-1870 


Pittsburgh, Pennsylvania 

Three Parkway Center, 875 Greentree Road, 
Pittsburgh, Pennsylvania 15220 

Telephone (412) 921-2703 


Warehouses 

Sault Ste. Marie, Ontario 
Hamilton, Ontario 
Beauharnois, Quebec 
Buffalo, New York 
Birmingham, Alabama 
Pittsburgh, Pennsylvania 
Chicago, Illinois 
Memphis, Tennessee 
Detroit, Michigan 


CHROMIUM MINING & SMELTING CORPORATION, LIMITED 


and Subsidiary Companies 


Consolidated Statement of Earnings 
For the year ended April 30, 1968 


1968 1967 
NIGRE SELES eo. nt gee Pre ee eS co a re £1973097 150 $19,221 ,794 
Cost of goods sold and selling, administrative and general expenses (Note 7)....... 18) 702 ibs 16,715,403 
Earnings from operations before the undernoted............................ I O46 G2 ProVORoo 
Other expenses 
Male Le SHOlmMOnCHen mnie DLCGNESS; alkalies cae Ga gcse sesame de waa new dulew de bcas ue 110,000 110,000 
ee Lhe Veni rep etre ae, ncn eiry crc Se a oe oe am Ses wwe ale ebs bekieaees ae de 208 , 809 151090 
EMDiOvecsn pension UMds (NOUS) se .ie asada ce mes ne bees oo de MURS Seed eee blwes TeoeZAy, 1565120 
Deme ciao mamcranvOomiZatlOM se sends v <bek-us Seals ha db wacce osu da ed MWe pe eee hana 480 ,459 449 ,964 
984 ,515 867 ,775 
Earnings before income taxes and special item. ..................20.200 00. 62 ,467 635.696 
HRSG MCRL AXCSEM NT Ten Symon id Perks a ck Bako wdth.4 Okara a ale4 Maes wa oe ee wa dake ass Sones. 815 ,460 
Ealminasiioss) before special 1t€M. ... 2... a. eect eee sede ce tae cee teas (260 R777) 6237,.00 
Income tax reduction resulting from carry-forward of prior years’ losses (Note 9)..... 2915/56 FO2eo1o 
Me MeCAEMINGSELOLthe Veal. cs5.20 oe is ks x SE oe analy oe ews ends eee ae aoe wb ee $ Soe g79 Sol), 5057971 


Consolidated Balance Sheet — April 30, 1968 


Assets 


Current assets 


Inventories 


Raw materials and supplies at average cost which approximates replacement cost. . 


Work in process and finished products at lower of average cost or 


net realizable:valU@s ny io. Fee teen tee ee rnc ee Tee een eae 


Prepaid @XPeNSOS 45. d.5 cca Se eu dials cee austen eras ae ce Sart ee te ste tae oe eC area acer ieee 


Property, plant and equipment (Note 3) 


Land, buildings, leasehold improvements and equipment at cost. ................8. 


Accumulated depreciation and: amortization 2... ee ee ee 


Signed on behalf of the Board: 
HENRY M. MARX, Director. 
J. THOMAS TIMMINS, Director. 
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a 137246 


2,794 ,681 


1,026,665 


3,554,451 


278 ,031 


7,791 ,066 


11,196,669 
5,252,031 


5 ,944 ,638 


$13,735,704 


1967 


$ 


205197, 
1,876 ,425 


1,181,260 


4 ,063 ,013 


295,969 


7,444 ,864 


10 ,588 ,059 
4 ,836 ,819 


5 /51,240 
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13,196,104 
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CHROMIUM MINING & SMELTING CORPORATION, LIMITED 


and Subsidiary Companies 


Liabilities 
Current liabilities 1968 ees 1907 
Panmmoge lechess (NOL) mies cases onan CHL. | UY aban oor old eee wa es 9914974,353 $ 1,348,756 
PecountsDavanicand accrued Wfabilities. 4), .... asses. 5 sl oos ceeae eee tuesesn eb eeees 75,030 ,630 1,697 7602 
PCeounts DevValie tO alliated COMPAaNleS vou sche b ey coe Sey saws ah che odbaadeanet 1 ,000 39 , 204 
Bividend pave eon preference Shares...) ince ¢ coe itu ns babe vu closes bee eauwunas 56,875 5655/5 
PE CM eC oe reg) Be es uy Cd ara hE tage A nn eee od Soe ee 26615] 42 ,542 
reo Der aN INCOMe LAXCS yong Gen we Shed oo ii ee ce 2 oa dow seine nave e sony ee ree 96 ,090 EE 
3,900,099 3,247 ,066 
Note payable to affiliated company 
Eiverancdone-nalt per cent note due May 31,1970... oe eck cv ec cee cee t acess 2 ,000 ,000 2 ,000 ,O000 
Shareholders’ equity 
Capital stock 
Preference shares 
Authorized 
32,500 7% cumulative redeemable preference shares 
of $100 par value (redeemable at $103.50) 
Issued and fully paid 
B00 Sil c cme te eign te oe ik Pca Stara ean ee ace e eee SS uo 32502000 3,250 ,000 
Common shares 
Authorized 
6,000,000 common shares of no par value 
Issued and fully paid 
BAe OOO Silatest NOLG)O,) ease atts aula 2 re Ae eee es Bente a akg s wee eats vol PLACES PAE 2 95652902 
era MECuGall ME SICINOLE ©.) puerorraic ers Satis 4 Wl oor eeetunh wields EMS d ich Winky Sie cln Woe was oe we 1,544 ,353 1,742,786 
7,730,605 7,949,038 


$13,735,704 $13,196,104 
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CHROMIUM MINING & SMELTING CORPORATION, LIMITED 


and Subsidiary Companies 


Consolidated Statement of Retained Earnings 
For the year ended April 30, 1968 


Balance at beginning of year.... 


Net earnings for the year 


Exchange adjustments applicable to prior years. . 


Income tax adjustments applicable to prior years. . 


Dividends on preference shares. ..... 


Balance at end.of years 5 os0.63.4 oc tbio we eee Ce eee ee 


1968 


$1,742,786 
36 ,979 
1,779,765 
7912 


224, 000 


$1 ,544 ,353 


1967 


$ 418,011 
I, GODS 74 
18 ,045 


2 ,042 ,027 


71,741 
22 (OOO 


$1,742 ,786 
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Consolidated Statement of Source and Application of Funds 
For the year ended April 30, 1968 


1968 
Source of funds 
Neve aimiINnGstOmtie Vedtae ts 1c watt. hal masala eae, Cake k', am S$) 36,979 
Depreciation, amortization, and other charges against earnings which 
CiclMmMOLLeCUlLe tioiOUtlay Ol TONGS us) ves Suc ge een. os Pe eee ee eee 492 ,624 
HOcaMOUECUIFENLODElaONS stews ae tee cok nee ee re SU A oe eae 529 ,603 
Sacro OlODelty. Diahit ANG CQUIPMONt. 2284. 405. ae Sheol dude eee uaa eies Guan S302 
__ 537,938 
Application of funds 
MivesuMeniin pLoperty, Drant and CGUIDMENU,,. 6 acs. 6 4 bn ks owas wa Sewanee a wns es 694 ,354 
DIMIGeHUS OM PreELelLenCe SMdlGS: 6 a cic os Mo kike sr po dees see se dhe wy henawe Cascais 227,500 
income tax adjustments applicable to prior years: 2... 1... cece eens cu cess eyes Dives age) 
92975766 
ierease. (decrease) inewWoOrking Capital . 20a we Wa Gees eae OSS ee twee ea he es = (391,831) 
MVOUKIMCKe ADllalta OC OmNMING OF VCAl sn eo 6h. ou our oo use lasek bas Gea kaew arses sede 545197, 793 
Increase (decrease) in working capital for the year. . 2... kee ee ee ee (391 5331) 
WV ORCC CADitamatenCOl VCore. cca a rirane Waren ac Sebi cy wou dman fee Fdeute $3 OUD 9607 
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1967 


215605797 1 


457 ,231 


20639202 


16,177 


250795370 


695 ,088 
224,500 


71,741 


994 ,329 


$1,085 ,050 


$3,112,748 


1 ,085 ,050 


$4,197 ,798 


CHROMIUM MINING & SMELTING CORPORATION, LIMITED 


and Subsidiary Companies 


Notes to Consolidated Financial Statements — April 30, 1968 


. All of the subsidiary companies are wholly owned and their accounts are reflected in the consolidated financial statements of the Corporation. 


. The consolidated financial statements are expressed entirely in Canadian currency. Foreign currencies have been translated into Canadian 


currency on the following basis: 
Current assets and current liabilities at the rates of exchange prevailing at April 30, 1968; 


Property, plant, equipment, accumulated depreciation and related depreciation provisions charged against earnings, at the rates of exchange 
prevailing at the dates of acquisition of the assets; 


Items entering into net earnings (other than depreciation provisions) at the average rates of exchange prevailing during the year. 


. Asummary of the cost of property, plant and equipment and accumulated depreciation and amortization is as follows: 


April 30, 1968 April 30, 1967 

Accumulated Accumulated 
depreciation depreciation 
and and 
Cost amortization Cost amortization 

ES aah as cick ree ROC R enRe eaatoe oe $ V2 5 HHS $ -- $ 52 ,381 $ — 
Buildings and property improvements... . 72 HAS) « Tes) 861 ,563 2 620m Gili 797 ,988 
Machinery and equipment. ............. TRISS 228 4 ,282 ,863 Te A5O, 39 3,942 ,666 
Leasehold improvements. .............. 269 ,326 107 ,605 256 ,685 96 ,165 

ConsthucroOnilinOVOCKESS star ian een te 80 ,559 —- 202 ,363 — 


$11,196 ,669 $5 ,252 ,031 $10,588 ,059 $4 ,836 ,819 


. Bank indebtedness is secured by pledge of accounts receivable and inventories. 


. Pursuant to the Corporation’s Stock Option Plan established in 1962, the Corporation has granted options to certain officers and employees to 


purchase common shares of the capital stock of the Corporation. As at April 30, 1968, options in respect of 39,700 shares were outstanding 
at prices ranging from $1.23 to $1.95 per share with expiry dates ranging from June 1969 through April 1973. 


. A plan for the refinancing of the Corporation was implemented during the year ended April 30, 1966 providing, inter alia, for the elimination of 


the then existing deficit. 


. The aggregate direct remuneration paid to the Directors and Senior Officers of the Corporation, by the Corporation and its subsidiary companies 


whose financial statements are consolidated with those of the Corporation, amounted to $153,980 for the year ended April 30, 1968 and 
$155,768 for the year ended April 30, 1967. 


. Pension costs charged against earnings during the year under review include amounts paid or payable to trust funds in respect of current and 


past services. Past service costs are being funded over periods of twenty-five (25) years ending in 1990 for the Parent Corporation’s pension 
plan and forty (40) years for the United States subsidiary company’s pension plans. The total unfunded past service liability at April 30, 1968, as 
determined by independent actuaries, was estimated at approximately $974,000. The unfunded past service liability is subject to continuance of 
the pension plans and the terms and conditions of the pension plan agreements. 


. The United States subsidiary company has a substantial unused loss carry-forward from 1964 and 1965 which may be used for United States in- 


come tax purposes to offset taxable earnings of that subsidiary in the period 1969-1970. Such loss carry-forward is subject to audit by the taxation 
authority concerned. 


. The Corporation has long-term lease agreements for office and production facilities terminating in 1976 and 1983 respectively. Annual rental 


charges aggregate approximately $275,000. 
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RIDDELL, STEAD, GRAHAM & HUTCHISON 


CHARTERED ACCOUNTANTS 


G30 DORCHESTER BLvD. W. 


MONTREAL 2 


Auditors’ Report 


To The Shareholders of 


Chromium Mining & Smelting Corporation, Limited 


We have examined the consolidated balance sheet of Chromium Mining 
& Smelting Corporation, Limited and subsidiaries as at April 30, 1968 
and the consolidated statements of earnings, retained earnings and 
source and application of funds for the year then ended. Our examination 
included a general review of the accounting procedures and such tests 
of accounting records and other supporting evidence as we considered 


necessary in the circumstances. 


In our opinion these financial statements present fairly the financial 
position of the companies as at April 30, 1968 and the results of their 
operations and the source and application of their funds for the year then 
ended, in accordance with generally accepted accounting principles 


applied on a basis consistent with that of the preceding year. 


May 31, 1968 


CHROMIUM MINING & SMELTING CORPORATION, LIMITED 


and Subsidiary Companies 


Supplier of 


Quality Alloys 
to the 
Metals Industries 


since 1934 
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